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A-WiL International Symposium: “The University as Architect of the Future”

As Japan’s first institution of higher education for women, Ochanomizu University has nurtured many talented
female professionals and researchers over its 137-year history. Today, driven by our mission to make Ochanomizu “a
place where all women who are motivated to learn can realize their earnest dreams,” we are striving to become the
kind of university where women from all walks of life can develop and deepen their own knowledge and skills.

In keeping with these traditions and mission, Ochanomizu has been working in recent years to nurture women
who can play leadership roles in our increasingly integrated global society. We believe that one of our most important
functions as a Japanese national women’s university is to nurture women capable of exercising leadership in the
global arena. Statistically speaking, Japan does not compare favorably with other advanced industrial countries in
terms of the role women play in society at large. However, under the Third Basic Plan for Gender Equality approved
by the cabinet in 2011, the government is pursuing new policies designed to boost the relative number of women
involved in decision making processes. This gives added urgency to the challenge of training women leaders
through higher education.

Ochanomizu University established its Women’s Leadership Development Program in 2006. In April 2011, we
expanded and enhanced the organization with a view to producing real results. We also became the first university in
Japan to establish an Office of Gender Equality as part of our campus-wide administrative apparatus.

The A-WIL* International Symposium “The University as Architect of the Future,” held at Ochanomizu University
on February 11, 2012, was conceived as a means of further strengthening and expanding our women’s leadership
program. The conference brought together key figures in women’s education to explore from various angles the
prerequisites for effective leadership in our increasingly diverse and mobile society and the kind of education
colleges and universities should provide to nurture those qualities.

At one level, the February symposium was part of a larger effort to broaden the global reach of our International
Research Program for the Advancement of Women in Leadership (A-WiL), a special project funded by the Japanese
Ministry of Education, Culture, Sports, Science and Technology (FY2010-FY2015). At another level, however, it was
intended as a statement of Ochanomizu University’'s commitment to step up its efforts to make gender equality a
reality in our society.

Making the most of the network Ochanomizu has built with top women’s universities around the world, the
symposium’s organizers invited the presidents of Ewha Womans University in South Korea, Mount Holyoke College
in the United States, and Collegio Nuovo in ltaly, along with teachers and students from these schools’ leadership
training programs, as well as the president of Nara Women'’s University in Japan, to share their institutions’
approaches to leadership education in and out of the classroom. The presidents including myself gave presentations
of their life history. Discussions were held ranging over such key issues as what it means for a woman to exercise
leadership; what educational approaches can help women achieve independence and nurture their creativity and
individuality; what internal and external obstacles prevent women from assuming leadership roles; and what types of
social change women’s leadership has the potential to usher in. My hope is that in holding this symposium, we have
contributed in some small way to the development of a society that values diversity, the advent of a future in which
men and women alike share fully in life’s challenges and rewards, and the establishment of truly effective educational
programs to advance women in leadership.

HANYU Sawako
President, Ochanomizu University
* A-WiL P6
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“A-WiL)” stands for “International Research Program for the Advancement of Women
in Leadership”, a 6-year program supported by MEXT (Ministry of Education, Culture,
Sports, Science and Technology), aiming at fostering women who can play active
roles in society, as well as women researchers who can develop more integrated and
interdisciplinary fields. For this purpose, we will be promoting: (a) interdisciplinary
research activities for women’s leadership; (b) international networking for enhancement
of women’s social commitment; and (c) educational activities for fostering high-level

women researchers.
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It is a great pleasure to be here for the opening of this impressive international symposium
and to welcome all the distinguished speakers and audience members gathered here today.

Today global society as a whole and Japan in particular are undergoing momentous changes
and are facing crises on many levels. To build a viable future in the face of these challenges, we
need active involvement by women who can provide new perspectives and create new value.
Unfortunately, women in Japan, despite their high level of knowledge and skills, have fewer and
less meaningful opportunities to play an active role in society than women in most of the world.
Yet | am convinced that if Japan could only correct this situation, it would find itself on the path
to a brighter tomorrow. At colleges and universities in Japan, women still hold an extremely low
percentage of academic leadership positions, and this is an area in which we are counting on
women to play a much larger role henceforth.

Today we have the opportunity to hear about women in leadership from a distinguished group
of college and university presidents. To lead, it is necessary to learn and then put one’s knowledge
and skills to work, and also to build networks so as to cooperate effectively and improve the
performance of the organization and of society as a whole. | am very hopeful that this symposium
will prove a valuable opportunity both for learning and for networking among like-minded women.

\ | . Cabinet Office, Japan
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OKAJIMA Atsuko

Director-General, Gender Equality Bureau
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| would like to begin by thanking the organizers for inviting me to this exciting event, the A-WiL
International Symposium.

A gender-equal society is a society where everyone can play an active role and demonstrate
his or her interests and abilities to the fullest. Prime Minister Noda reaffirmed the importance of
building such a society in his policy speech to the National Diet last January. Education is critical to
any effort to build a society in which women can participate on an equal footing.

Data analyses confirm that the content and level of a person’s education are major predictors
of the kind of work she will do later on. This was one of the points stressed in a report issued
last February by the specialist committee of the Council for Gender Equality. The report also
emphasized the importance of role models, as well as the need for various types of support to
enable motivated young people to continue their education and stay in school regardless of their
economic circumstances.

All of this underscores the significance of today’s symposium. Colleges and universities
are venues for intellectual development, innovation, and education. The presidents who will be
speaking here are top academic leaders and by their very participation, they are holding up
wonderful role models and are serving as living examples of what a leader is. | look forward
to genuine progress as a result of this event as well as of the future initiatives of Ochanomizu
University’s International Research Program for the Advancement of Women in Leadership.
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The ‘HITEN’-Flying Deities- Project was carried out in 2009 under an initiative by the Japan Aerospace
Exploration Agency as part of its cultural-social science application of the International Space Station.
Inspired by the poses of flying deities in ancient Buddhist painting, including the cave paintings at
Dunhuang, Setsuko Ishiguro, Emeritus professor of Ochanomizu University found the way to use the
medium of dance to explore the aesthetic potential of the human body in a zero-gravity environment.
By fully exploiting, down to the smallest artistic details, the unique possibilities of an environment in
which the body floats weightlessly, they have created a work of art from movements and poses inspired
by the images of flying deities to convey a message of peace on earth.

fREN - BB
ISHIGURO Setsuko, Professor Emeritus
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| was blessed to grow up as the youngest child in a close-knit although not affluent family. Throughout my
childhood, Korea was going through a politically tumultuous stage, which had a strong influence on my aspiring
to become a judge and protect social justice. Even as a child, | saw law as an important means to address
social problems and a value to uphold. Later on, as a student, | always felt a sense of dedication to the roles
bestowed upon me and did my best in leadership positions such as class head or student body president from
middle school through college. While attending Ewha Womans University in the 1970s, | met women professors
who were great role models to women students like me. Those professors taught me that women also could be
excellent scholars and outstanding leaders. It was after | returned to Korea from postgraduate studies in Germany
to research gender quota systems and became actively involved in incorporating them into policy that | began to
take a feminist position on women'’s issues.

| went on to become a professor teaching Feminist Jurisprudence at Ewha Womans University, which was
crucial in my development of a strong feminist consciousness regarding law and society. After coming to Ewha,
| became involved in the academic fields of both Administrative Law and Women'’s Studies at the same time.
| became aware that in the male-centered circle of administrative law experts, my very presence as a woman
working closely with other women scholars caused a significant amount of tension and kept the men from speaking
carelessly. | also came to the realization that women experts need to have the kind of leadership that can provide a
bridge between women and men and transform both for the better. It was with this kind of leadership that | served
as the minister of Government Legislation under President Roh Moo-hyun and led efforts to improve women’s lives
through law while negotiating with existing dominant powers. Changes in law are of utmost importance in women'’s
lives, for law directly affects how families are structured and relationships and networks are formed.

Now that | am the president of Ewha Womans University, | consider myself a leader of the world’s largest
women’s university. If Ewha’s slogan until now has been that "we can do just as well" as large coed universities, |
believe we should start emphasizing that "we are different" from other universities. | would like to show the historical
lessons learned from Ewha’s 125 years of teaching women students and share the values Ewha has cultivated
throughout its long history. Furthermore, | would like to shed new light on the achievements we as women have
made so far. Top-down leadership based on a hierarchical model may be fast and effective, but it is not centered
on people. | prefer a leadership style which nurtures mutual respect and trust. | firmly believe such leadership
can impel the creation of a new world and a new society, and for that reason | would also like to cultivate such
leadership to our students. | believe a value-oriented leadership will help our global community to develop a more

equal and just society.
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My own path to leadership was an unlikely one. | was an only child, raised in a single-parent household
by my mother. When | was sixteen, | began working alongside her during the summer at a local factory in
Connecticut. It was my first exposure to being in a community of women. From my work, | came to understand the
impact of gendered power structures on women’s autonomy, and how women'’s leadership can uniquely transform
institutional cultures and empower the most vulnerable and invisible members of a community.

The summer | graduated from high school, | managed to escape factory work through federal funding
reserved for high school students who were at risk of permanent unemployment. | continued working 35 hours a
week while attending a local community college and serving as a care-giver for my mother.

Two years later, | transferred to Mount Holyoke College, and in another two years went to Brown University
to earn my Ph.D. When | graduated, | vowed that | would never forget the lessons | learned in my transition from
community college to the lvy League. | have remained committed to promoting access to excellence, championing
liberal education, and articulating the value of women’s education. My role as college president at Mount Holyoke,
an institution that has shaped my career and transformed my life has been thrilling. As we work together to create
the next generation of women leaders, we must pay attention to continued barriers to gender equity. From the
time | began working in higher education in 1985, the number of female college presidents in the U.S. has more
than doubled. Nevertheless, they represent less than one-quarter of the top leaders in the academy. There are
still hidden biases underlying and perpetuating the gender stereotype that men are more effective than women
in leadership roles. Paying close attention to work-life policies is also critical if we hope to encourage women'’s
leadership in higher education.

The best advice | have for aspiring women leaders is to be authentic and pursue your passions. | loved
teaching philosophy, engaging in community activism through my work in hospitals and prisons, volunteering in
the local schools, as well as spending time with my children. Participating in all of these activities taught me skills
that | use daily as an administrator; but | did not pursue them for that reason. In the process of doing what you
love, reach out to mentors who give you permission to say “no” when you feel overwhelmed and encourage you to
say “yes” when you have doubts about whether you really can live your dreams.

Every one of you has the capacity to live your dreams. As you do, lead with an inclusive vision that inspires

others to bring their dreams to life.
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The beginning of my life’s story overlaps a period of economic boom for Italy, where people lived with the
outlook of better economic welfare and greater social justice. They were also the years of space adventures,
and | imagined that, when grown-up, | would have travelled into the space. Not so, but long after | succeeded
in satisfying my desire to travel, and very much, even if only on Earth. Luckily | also was born in a happy and
open minded family where my parents did not make distinctions between my two brothers and myself. My father
was a Professor of Ancient History and the Rector of Ghislieri, one of the two historic colleges representative of
the centuries old tradition of Pavia University. He was pragmatic and optimist and always able to understand the
positive side of people and circumstances. | grew up in this environment. It has been a great opportunity, which
allowed me to live among so many different people, but at the same time it represented the first limit. Attending
the university in the same town where my family lived | had few chances to face day by day problems and to grow
in greater autonomy. And the attempt to achieve my first career goal, my first dream, to became a journalist, has
suffered from that.

Anyway life gives always an opportunity to find one’s own way, if you seize it without thinking too much,
but following one’s own instinct which is always the best guide. My opportunity came very soon, thanks to an
extraordinary lady, Sandra Bruni Mattei, an entrepreneur who had founded in the late ‘60s at her own expenses,
with the support of my father, the woman section of Collegio Ghislieri, in order to offer young ladies, more and
more present in the universities, the same opportunities reserved to men to study in a qualified, secular and open
minded environment as a college of merit. Ten years later Sandra Bruni Mattei decided to found a new women’s
college and called me as Principal. This was a major proof of confidence from such an excellent person who
became for me an example of life, beside the example of my mother, who was proud of her degree in humane
letters, and always stressed the importance, even for a woman, to study and work in the view of both intellectual
and economic independence. Since then my life has interwoven Collegio Nuovo, with whom | can say | grew up.

Leadership is not a natural gift, even if a firm, confident and sensible disposition may help you, but it is a day
after day conquest, which must be achieved with humility and determination, by exercising one’s acumen and not
disdaining to learn - at every age, even mature - from other people.

| have always accorded great importance to fairness in business and personal relationships, | have always
tried to respect people and their opinions and | have always striven to make my own beliefs clear by minding facts
not words, and trying to learn from those who knew more than me. But a little, certainly, | have dreamt.

And the results have shown up: the Alumnae of Collegio Nuovo, now more than 800, have become women
leader or anyhow fulfilled in their respective professions. So | like to imagine that part of their success comes from
having been students of Collegio Nuovo.

| like to imagine them leaders in this way: they are aware of their strengths, being able to stress and
communicate them effectively with the aim to acquire an ever greater competence, which is useful for
understanding situations and people and thus make their decisions at the right time, without anxiety. A little as
when you must take a university examination!
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When | reflect on my life, | am keenly aware that | have always been supported by the people around me and
by their encouraging words. My family, friends, teachers, and the many other people that | have had the pleasure
of knowing are a treasure to me. Drawing on this, | want to encourage students to place value on “being there with
others” and to sculpt their own future with confidence.

| entered the PhD program at Ochanomizu University in the year that the Graduate School of Humanities and
Science doctoral program was opened. The doctoral program was the nation’s first comprehensive research and
education program with a unique interdisciplinary research approach and offered research advice from instructors
from different academic fields. The students were expected to constantly attempt new ways of doing things.
The thirteen students who entered in the inaugural academic year varied greatly in age and specialization. We
students learned to question and challenge conventional wisdom, and we engaged in debate on a daily basis.
This became the basis of my academic stance. Throughout my academic career, teachers both in Japan and
overseas and friends studying the same discipline always supported me.

This symposium is the result of Ochanomizu University’s decision to promote initiatives to realize a gender-
equal society and to inform the international community about our efforts. Hand in hand with the university
presidents who have traveled from overseas for this symposium, | would like to globally promote initiatives to
promote women’s active participation in society.

One of the key roles of the two national women’s universities in Japan is to promote women’s participation in
society here. In 2011, the Cabinet passed the Third Basic Plan for Gender Equality and, under this five-year plan,
measures are being implemented to raise the percentage of women participating in decision-making processes.
Leadership development programs are critical in this regard.

Ochanomizu University launched the Women's Leadership Development Program in the 2006 academic year,
and, to enhance the program’s efficacy, we expanded and strengthened the related administrative structure in
2011 to form a university body called the Office of Gender Equality.

Ochanomizu University is the first government-established institute of higher education for women, and this
year marks our 137th anniversary. The university has produced countless women graduates who have gone on
to be pioneers in their fields. Today our university is putting particular emphasis on our 21st Century Liberal Arts
Education Integrating the Humanities and Sciences program, our Multiple Program Elective Course System, and
our Women’s Leadership Development Program.

Our three core principles for undergraduate education are knowledge, insight, and tolerance, and we aim to
produce women who have specialized knowledge in their chosen fields, good judgment, and an open attitude to
other views and perspectives, and who can “be there with others.” “To be there with others” is one of my guiding
principles as a leader, but a leader is not simply someone who is at the top or who is a “servant leader” (Robert K.
Greenleaf, Servant Leadership, 1977). | believe that there is a third type of leader, a new kind of leader.

| look forward to seeing students become this new kind of leader-to be equipped with high-level knowledge,

to confidently try various new things through “being with others,” and to sculpt their own, new future.
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When women enter a society created by men, friction arises. In days past, there was outright discrimination
of the “no women allowed” type. As society gradually moves forward, though, it outwardly raises up the banner
of gender equality. And, once equality is espoused outwardly, discrimination goes underground and takes on
an invisible form. If you try to challenge it, you are told that what you have criticized is not actually the case, that
women are treated perfectly fairly, and that this is even safeguarded under the constitution. It is hard to address
discrimination that is hidden under a facade of equality. Therefore, just making things even in terms of numbers
between men and women will not result in the achievement of a gender-equal society in the true sense.

If women continue to enter society at the current pace, gender-equality will be achieved in 30 years’ time,
or perhaps the trend will go beyond that to create a society where women are in the superior position. This is
something | can imagine from the situation around me at Nara Women'’s University. My field of specialization
is particle physics. Our university has produced graduates in this field, known for its large-scale experiments,
for more than 30 years and sent women scientists into a heavily male dominated world. There used to be open
discrimination against women in this field, but | often hear these days that it is the women students who are more
passionate about their field of study.

| joined the academic staff at Nara Women’s University in 1975 and have worked there ever since. Our
university is the national women’s university in western Japan, and in my early days at the university there were
some rude comments made like “All the students are women so it is okay if all the professors are men. That
would make things equal.” As you might imagine from this statement, the number of women on the faculty does
not automatically increase only because it is a women'’s university. Women now make up about 30 percent of the
faculty at Nara Women’s University, and it will take a great deal of effort to bring that percentage near 50. This
means that the fact that women make up almost 50 percent of the faculty at Ochanomizu University today is the
result of a variety of efforts from earlier days.

Why is the percentage of women faculty members important? It is clear that it is important, not only from the
perspective of equality, but also from the perspective of what it does for the students. If there are many women
faculty, it means that there are many role models who can be an encouragement for the students. From this belief,
Nara Women'’s University too has set the midterm goal of having women make up over 30 percent of the faculty.

As a national women’s university, we need to constantly reflect on the significance of being a women'’s
university. In this regard, | advocate the approach of affirming the existence of women’s universities. In other
words, for a women'’s university to find its raison d’étre itself, it must put all its energy behind being a women'’s
university and not have negativity mixed in. | think it is important for women’s universities to leave the criticizing
to others and to concentrate on focusing on and advancing further the many good things that they are actually

doing.
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It was one of the early goals of Ewha Womans University to educate women leaders, which was pursued
in the context of the humanization of women. In those days, the concept of women leaders referred to educated
women, learned women, and leadership meant the capacity of those women to pioneer and guide others.
Therefore, the essence of leadership lay in educated women awakening and enlightening other women. The
most important aim was for women to learn and acquire knowledge in exactly the same way as men and become
leaders in the public sphere. As a result, Ewha produced many a first woman in numerous fields. And in the
modernization process, Ewha’s chief goal was for its women graduates to obtain jobs in the public sphere and
become experts. In Ewha’s educational history, Women’s Studies which began in the 1970s provided a crucial
turning point for women’s education. A new educational stage was opened in which the relationship between
knowledge and women, knowledge and power, and knowledge, the world and women was taught. There was
a shift in the meaning of leaders from women who had simply received a lot of education and acquired a large
amount of knowledge to autonomous and self-determining women who were producing new knowledge and re-
creating the world. Starting in 2013, Ewha plans to implement a women'’s leadership education of new values.

It wishes to educate its students in a leadership of sharing, by which they share what they have learned and
recognize and respect the existence of others. Sharing the knowledge and resources Ewha has accumulated by
discussing the changes in the position of Korea and that of Ewha in Asia as well as in the world and designing

various collaborative projects can also be a part of such leadership education.
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In my presentation, | share some artworks made by students in two of my classes. | discuss how my students learn to
research, establish their own stances, find effective visual ways to communicate important issues, and finally become empowered
through this learning process.

The course entitled “Art and Contemporary Issues” is a studio art course taken mainly by first-year students. In this course,
students learn basic visual vocabulary, such as how to compose visual elements and how those elements create meanings.

| begin the presentation with Kim Edwards’ artwork. Kim witnesses that our reliance on technology, symbolized by a smart
phone in the artwork, can literally consume our human existence. Her printed images of a smart phone attaching a human
were placed on the backs of students’ seats in a large classroom, posing this question without words: “Are you still in charge of
yourself?”

Evelyn Roberts’ inspiration comes from the proverb “If you give a man a fish, he will eat for one night. If you teach a man
to fish, he will eat for a lifetime” In the artwork, inside the top half of the green fish, you see a fat, Caucasian man dropping fish
made of money to starving people. In the bottom half of the fish, hopefully representing a future, a strong woman is teaching a
native man how to use agricultural equipment, and he smiles with satisfaction in working and earning his living.

Katherine DelLamater’s project responded to the “Occupy” movements with 100 prints. The slogan “We are the 99% " brings
attention to the growing economic inequality in the United States; the wealthiest belongs to just the top 1% of the population.
Katherine’s art installation took over the middle of the campus center, artistically encouraging students to get involved with the
worldwide movement.

Aisha Faruqui is from Pakistan, a nation where abortion is illegal. Her artwork responds to proposed laws in the United
States that would severely limit access to abortions, even for victims of rape. Those women in such circumstances cannot speak
up for themselves, and their shame, horror, and complex emotions are powerfully expressed in this collaged painting. Chains on
the portrayed woman’s wrist and the baby put unspeakable weight on viewers’ hearts, urging us to feel the sad situation.

In addition, | share two examples from an upper level course, “Word and Image.” In this course, students explore and
attempt to discover hidden structures in visible situations and circumstances, inspired by structuralism and post-structuralism
theories. One of the ways they do so is through creating visual “signs” that reveal underlying structures in society.

Aubrey Rosati drew her inspiration for this visual sign project from philosopher Jacques Lacan who says, “Desire is the
desire of others.” Aubrey also observes how this relationship between envying and wanting to be envied governs our daily lives,
especially for women. She installed the glaring eyes of envy on both a public bathroom mirror and a large wall facing the mirror,
trapping the audience in between, in order for the audience to physically experience the greed and resentment of the this human
condition.

Diana Chihai realizes that, as the word “man” is inside the word “woman,” the standard symbol for woman also holds a man
inside. She took this as an indicator of our attitude towards man and woman; how a man can just be a man, but a woman has to
have both male and female qualities in order to be complete. In her artwork, she created her own visual sign, made of words that
signify gender-related qualities. In her sign, what makes woman a woman makes one look like a super hero; what we have as
women gives extra power to us as human beings.

These art projects challenge female students to become opinionated in communicative and effective ways. The projects
become opportunities for those young women to look deeper into issues, find their own voices about them, then create visually
powerful ways to communicate their concerns. This process empowers my students as potential future leaders.
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Leadership can be associated to external appearance, rather than substance, authoritativeness, rather than
being influential and capable of listening to others and involving them, and constant effort to aim at the top, at all
costs and no matter what the context is like.

Leadership seems to be linked in the first instance with the business and political world, yet there is now
also a constant reminder to become extensively a leader: even supermarket shelves are covered with books
encouraging one to be a leader. The prevailing message seems to be that there is no value and no real active
contribution in being a follower, thus shaping a world as an army wholly constituted by generals.

Collegio Nuovo, from its inception in 1978, aims at cultivating a different approach. Its effort, as asserted by
Statute is to “contribute in a very real way to the intellectual progress of the country, by education and assisting in
the cultural development of young women enrolled at the State University and other institutions of a higher level in
Pavia, who display distinct aptitude for study”. Development is a key word which highlights a gradual approach,
a tendency to improve students’ capabilities within society, rather than the effort to go hunting geniuses. Students
are selected on their “distinct aptitude for study”, that’s to say merit : substance rather than appearance. Moreover
they are backed in a “very real way”, since the College supports the most deserving students by either waiving
their fees entirely or by applying subsidised rates, besides a significant number of study abroad scholarships.

Thirty years after the College’s foundation, a book was published in Italy that even from its title (Meritocracy:
four concrete proposals to promote talent and bring more wealth and justice to our society) raised a vast and
stimulating debate. It is written by one of the distinguished speakers in the cultural program run by Collegio
Nuovo, Roger Abravanel, Emeritus Director of Mc Kinsey, the renowned consultancy company which published
a key report called Women Matter. Emma Bonino, Senator of the Italian Republic and one of the most prominent
political women also at an international level, who officially greeted the 2008 WEW meeting at the Collegio Nuovo,
claimed that the stimulating idea of Meritocracy is “merit as a shocking therapy to make Italy more dynamic and
confident in its future”.

Dynamism, as open mindedness through intense international networking, and confidence, feed both through
constant peer-to-peer confrontation and direct contact with role models, are skills and qualities equally fostered
at the Collegio Nuovo, through a silent job enriched with a lifelong learning experience. With the aim at building a
shared leadership for the benefit of the present and the future.
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Leadership development at Ochanomizu University today is focused on the keyword “Migakazuba.” “Migakazuba” is
the name of our school song, and the lyrics are a Japanese poem received from Empress Dowager Shoken at the opening
of Tokyo Women’s Normal School, the predecessor of our university. The school song says that both gems and mirrors lose
their shine if they are not polished and the same is true of learning so we need to refine ourselves as we would polish a
gemstone.

Ochanomizu University has launched a leadership development program based on the keyword of “Migakazuba.”
Based on the theme of “Make a Difference,” our leadership training program, known as the Migakazuba Project, aims to
bring together and systematize elements leaders need and to train up leaders for the new era who bring change to society
by working positively with others based on a constant awareness of the issues.

The three core foundations of the skills required to be a leader are respect for others, intelligence, and confidence.
“Confidence” refers here to developing proven skills and responding with flexibility and confidence to all things. To support
these three foundations, we have set forth the guiding principle of developing communication, creativity, and organizational
skills.

One of the key objectives of our university’s leadership development program is to foster women who can play
leading roles at international organizations as well in industry and various other fields. | would like to present a few concrete
examples of our efforts in this regard.

First, | would like to describe Introduction to Ochanomizu University, a core course in our leadership development
program. This course gives students an opportunity to learn about the history of Ochanomizu University as well as the
university today and to think about their future careers through role model lectures by alumnae. There is also a course
designed to develop students’ planning skills. This course features lectures on product planning by representatives of
various corporations. To apply what they have learned, students create a product plan and giving a presentation on it.
Through the group work and presentations involved in this course, students improve their communication skills and powers
of self-expression as well as their planning skills.

To instill an international perspective in students, Ochanomizu University offers an ongoing series of lectures by people
in various fields who have a global perspective. Alongside this, we also have various programs where we dispatch students
overseas for training or research.

We also offer intramural internships as opportunities for students to practice what they have learned. Internships
include D-cha which is a student-led project planning program, LISA which is a library student assistant program, Ochas
which is a student-led activities group composed of students in the university’s Division of Nutrition and Food Science, and
a PR internship.

We have conducted these initiatives based on the philosophy of Migakazuba and we will continue to promote
leadership development based on the philosophy of Migakazuba, thereby contributing to the development of female
leaders by harnessing to full advantage our distinctive characteristics as a women'’s university.
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